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As different services are needed in different IT security stages, we formulated our services into 4 interrelated stages — Plan, Review,
Implement and Monitor. All stages are equally important to the security systems which are worth tackling one by one.

IT Security Consultancy Service is under the category of Planning Service. IT Security trend is ever-changing. Prior planning is
crucial for every organization. Planning service is more than just the acquisition of advance technology solution, other elements
such as business requirement definition, infrastructure design, network design, design of appropriate policies & procedures are also
very important. Other elements such as periodic training would also facilitate your staff to understand the requirement. Our
consultants have over 30,000 hours of IT Security consulting, implementation and audit experience. Our consultants would be able
to provide professional advices on overall IT security system planning and assist you to develop a secured IT system in a both cost

and control effective way. This could help you to excel within your business environment.

Aims and Objectives

It may be a challenging question to CIO or CTO to implement a solution in your infrastructure, as the IT security trend is
ever-changing. eWalker consultants’ security domain knowledge lie on wide spectrum, from banking & financial services to
everyday life industries such as manufacturing, education, healthcare and government sectors. Our consultants would be able to
provide professional advices on overall IT security system planning and assist you in designing an applicable and implementable IT

security strategy for your organization

Benefits

. eWalker consultants are professional with rich IT security knowledge, operating System and application technical knowhow.

eWalker consultants would be able to assist your IT team to design and select the applicable, suitable and control-effective IT

security solution.

eWalker consultants can assist your IT team to define an applicable IT security strategy to meet your business’ needs and

comply with your auditors and security assessors’ requirements.

Features

. eWalker consultants would figure out the business requirements through structural architectural questionnaires (e.g. 6W,

SABSA, Zachman’s Framework).

eWalker consultants would align the IT Security definition & requirement with business operation and IT security framework
according to business specific security requirements (e. g HKMA guidelines & 1SO14569 for financial sectors, PCI for credit

card merchants).

eWalker consultants would design the Enterprise Security Architecture using IT Security and Enterprise Architectural

Frameworks
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Deliverables

As part of the consultation service eWalker’s security consultants will deliver:
. IT Security Strategy Plan
. IT Security Implementation Plan

. IT Security Infrastructure Design

Methodology
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Limitation
. IT Security and business requirements have been outlined in the organization
. IT strategies have been highlighted by the organization to our consultants

. IT Security team has been established within the organization
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We have other bundle services and monthly packages, for further details, please contact our Marketing Team

(marketing @ewalker.com.hk) or logon to www.ewalker.com.hk
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