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As different services are needed in different IT security stages, we formulated our services into 4 interrelated stages – Plan, Review, 

Implement and Monitor. All stages are equally important to the security systems which are worth tackling one by one.  

IT Policy & Procedures Development Service is under the category of Planning Service. IT Security trend is ever-changing. Prior 

planning is crucial for every organization. Planning service is more than just the acquisition of advance technology solution, other 

elements such as business requirement definition, infrastructure design, network design, design of appropriate policies & procedures 

are also very important. Other elements such as periodic training would also facilitate your staff to understand the requirement. Our 

consultants have over 30,000 hours of IT Security consulting, implementation and audit experience. Our consultants would be able to 

provide professional advices on overall IT security system planning and assist you to develop a secured IT system in a both cost and 

control effective way. This could help you to excel within your business environment. 

 

Aims and Objectives 

IT Policies and procedures are not static documents. They are lively and dynamic documents which would need to update according 

to business needs, technology trend and company culture. Policy and procedures are guidelines that should be aligned with business 

operations and resolved the identified security issues. eWalker consultants would assist clients in developing and documenting series 

of usable, applicable and auditable IT security documentations. 

  

Benefits 

� IT Security Policies and procedures are the baselines of security protections. Through the security policies and procedures, 

controls that support the corporate business requirements could be outlined 

� eWalker consultants would extract the business requirements and derive the suitable policies and procedures based on existing 

IT security frameworks and domain specific security requirements, such that they could fit well to your organization.  

 

Features 

� Using a structural IT Security approach (SABSA), eWalker Consultants would examine the system in different dimensions, 

such as business, operations and users’ views.  

� Policy & procedures development service is considered to be part of the IT Security Consultancy services 

� By understanding the culture in the organization, eWalker consultants would derive implementable, measurable and auditable 

policies and procedures.  

  

 

 

 

 

 

 

 

 

 



 

Deliverables 

As part of the consultation service eWalker’s security consultants will deliver: 

� Corporate IT Security Policy  

� IT Security Operational Procedures  

 

Methodology 

 

 

Limitation 

� IT Security and business requirements have been outlined in the organization 

� Management team supports such development of the policies and procedures within the organization. 

� IT Security risk assessment scheme has been implemented in the organization 

� IT Security team has been established within the organization 

 

Further details 

We have other bundle services and monthly packages, for further details, please contact our Marketing Team 

(marketing@ewalker.com.hk) or logon to www.ewalker.com.hk  


