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As different services are needed in different IT security stages, we formulated our services into 4 interrelated stages — Plan, Review,
Implement and Monitor. All stages are equally important to the security systems which are worth tackling one by one.

Security Solution Implementation Service is under the category of Implementation Service. After security infrastructure planning
and/or security assessment, your team or vendors would receive a list of recommendations from the assessors or auditors. Our
consultants can bridge between you and your assessor/auditors to smoothen the rectification process. Our consultants could also
implement the design security infrastructure according to the pre-defined infrastructure and security policies, or even enforce your

organization to refine existing policies and procedures.

Aims and Objectives

After Security assessment or IT audit services, IT staff or vendors would receive a list of recommendations. In some cases, not only
system securing and hardening activities have to be performed, new security systems may also have to be implemented. Our
consultants are able to facilitate and act as the Solution Architect or Project Manager of your organization and coach your team in
implementing the new security solutions. As the solution architect, we will outline the key control points in implementing the
solution. On the other hand, our consultants, upon request, could also act as the outsourcing IT implementation team to deploy the

security solution according to vendor’s requirements or instructions from the client project manager.

Benefits

eWalker consultancy team can act on behalf of your team to design and define the configurations and security controls of the

solutions that need to be implemented

eWalker consultants could implement the solution based on our experience in different industries as well as technical

knowhow of IT systems.

eWalker Consultants could also filter out and prioritize the rectification requirements according to business’ needs

Features

. Our experienced consultants act as your advisor for the implementation project
. eWalker Consultants could assist your team to interpret the assessment report

. eWalker Consultants could also assist your team in defining the controls and key configurations of the solution.
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Deliverables

As part of the consultation service eWalker’s security consultants will deliver:

. Project Plan
. Implementation guide and testing guide
. End-user manual
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Limitation
. Client should be responsible for the software solution licenses
. If training course from the product vendor is arranged, our consultants would have to be admitted to the class without any cost
. Our consultants should be invited to participate in the planning stage if possible.
. The completed technical specification and application control matrix would be completed and made available to our consultants

for configuration and control review purposes.

Further details

We have other bundle services and monthly packages, for further details, please contact our Marketing Team

(marketing @ewalker.com.hk) or logon to www.ewalker.com.hk
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